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Presidents Comments: , On the Rails
By Leland Stewart ’ Bv Frank Hamadock
Newsletter Notes NARCOA Motor Car Excursion
This issue of the newsletter reflects some changes (26-28 Aug 2011)
RPI. We welcome our new editor Frank Hamadock Sponsored by Great Lakes Railcarsl Inc.
who has taken the task of publishing the RPI news.
Frank has stepped in to assume this faglk of Indiana Northeastern Railroad began
COIIeCt|ng, ed|t|ng, and pub“Shlng the neWSIetter. | operations in 1992 and operates in 3 states.

want to not only thank Frank for volunteering but als
to send our great appreciation to Brian Schenk, the
outgoing editor. Brian was instrumental in establishil Indiana Northeastern Railroad System Map
the newsletter and making suhat it was successful. sl s ==

Briands work was very ¢
efforts to reach out to the membership and keep
everyone informed of our activities and plafs.Brian
and Frank, please understand that our group is inde
to you both. Many thanks from all of us.

RPI Volunteers

| would like to mention another volunteer who has
stepped up to help RR#main vibrant and focused on
our mission. As many of you probably know, Myron
Malone has been training as an Excursion Coordina
for NARCOA. As the year comes to a close, | will be| | After driving from Cibolo, Texas to Martinsville,
submitting a letter of recommendation to NARCOA t Indiana pulling our MT14 and trailer for 2 days, we
make Myron a certitd ECPartof My r ond s arrived on 21 Aug. After a few days of total relaxatig

included his own volunteer time in providing the with family memberswe drove north to the small
Indiana town of Ashley to begin our summer speede
Presidents Commentontinued on pag2 excursions. There were 32 motorcars that participat
_ _ in this 3 day excursion. Thé'tlay (26 Aug) was
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On The Railscontinued from page 1

BLRR with services such as building and placing
ROW signage, cutting brush, providing a GPS survg
of the ROW, as well as doing web site work for the
railroad. Myron hasirelessly worked with the
Blacklands RR by developing a relationship that ha:
earned us access on their railroad for excursions
Myron has provided a go
something to the tabl ebd
motorcars. This approach hasrked well for RPI and
Myronds work has gener a
Many thanks, Myron, for laying the groundwork for
the many good runs we have had on the Blacklandy

There are many unsung heroes of RPI that work in
background but their effortsdd up when it comes to
RPI providing a public service while maintaining
sources for motorcar operations. Our initial project
was and still is the maintenance of the Capital Metr
line between Llano and Scobee Spur. In order to ke
this line open for motwar operation and, at the same
time, meet our obligations to CM, we must continua
show a presence on the line by cuttingshand
vegetation, dig crossings, and provide regular statu
reports to the railroad. We accomplish this by using
our motorcarsnd volunteer labor. It is a good
combination as we fulfill our mission while having a
venue to operate our speeders.

While all volunteers are important, | would like to
highlight a couple of them who have added extra eff
to make our work sessions magffective. One is Jerry
Light. Jerry has provid
expertise in the ongoing maintenance of the ROW.
addition to building a track borne spray rig and
acquiring powered brush equipment, his hyrail Gatg
has been a workhorse tre line. Jerry has also spent
many dollars and hours in traveling to meet with
various railroad personnel in laying groundwork for
new places for us to ruAnother person who has
spent a lot of personal time and resources on behal
RPI is Ed Michal Ed has spent many hours in gettin
certified as an Operation Lifesaver presenter and th
making OL presentations on behalf of Capital Metrg
Ed works directly with the Public Relations arm of
CM and assists their effort in educating the public o
railroadsafety by making OL presentations to civic
groups such as schools, scout groups, senior cente
etc Ed has also worked tirelessly in our search for
supplemental insurance which will allow RPI to be
more flexible in our ability to work out access
agreemats with railroads.

KIl'inkéds Trucking was pi
storage/commercial spur and providing overnight
extended trailer and tow vehickecurityi They
werea very gracious host. This excursion was
sponsored and conducted by Great Lakes Railcars
Inc. The Indiana Northeast Railroad provided crew
to operate the road crossing signals and to control
traffic at road crossing for the entire distance of the
excurson.

The 2°day (27 Aug) started with our safety briefing
and introductions. We then loaded onto our speed
and pulled out of the trucking company spur to tak
the main heading west from Ashley to South Milfor
IN. After turning at South Milford, we poeeded
east toward Steubenville, Indiana, turned again an
then took the main heading north and passing
through 3 more small Indiana towns before crossir
the Indiana/Michigan border at Ray, Indiana. We
continued north until arriving at the planned mornir
break location of Lake Pleasant, Michigan. After th
mid morning break we continued north to Hillsdale
Michigan, where we had our early afternoon lunch
break. The beautiful scenery all along the rails anc
fantastic railroading thus far was most enjoyable

After our relaxed and refreshing layover at Hillsdal
we resumed the excursion by continuing north to
Jonesville, Michigan, then turned west toward Alle
and Quincy Michigan before arriving at our
overnight location of Coldwater Michigan. After
turning the motorcars in Coldwater, we proceeded
back down the rails about 2 miles, where we parke
and secured our speeders in front of the Coldwate
Red Roof Inn. After preparing the speeders for the
Sunday trip back to Ashley, everyone checked in t
our lodgng then shared a few refreshing drinks wit|
our new found friends, told some stories and had ¢
great time.

Presidents Commentsontinued on page 3
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On The Railscontinued from page 2

Also, as you will see elsewhere in the newsletter, E
is working with Frank Glatzl to build a ROW
mowing rig.

By highlighting these individuals, | do not wish to
diminish any efforts of the rest of the membership.
There are many ways to assist RPI and promote o
image to railroad management, the public, and
potential new members. As motorcar owners and
operatorsit is in all of our interest to give back in
some way to this hobby that provides us so much
enjoyment and friendship.

In the upcoming issues, we will be highlighting moi
members and their accomplishments and activities
We are a diverse group and haeying degrees of
participation. Some have jobs that limit their time a
others have physical [
what you can or cannot do, only that we all find oul
unique way to support RPI. Our plan is to grow RP
into a regional group \h representatives in various
geographical areas that can open new venues for |
preserve railroad corridors while enjoying our hobk
and rail friendsFor now, | want to thank each and
every one of you for your support of RPI and the
BoD. Your presencen work sessions, excursions,
and in the background is vital to our perseverance
this hobby and we can all build on these efforts to
make RPI a resource for all things

Safety

I would like to make one quick note on safety. One
on the biggest, if nohe biggest, hazard we face on
our motorcars is the potential of a road crossing
accident with a motor vehicle. It is easy to become
complacent over time and let our guard down. We
must keep this hazard awareness at the forefront.
REMEMBER : It is the respaosibility of the motorcar
operator to assure thawery crossing is clear before
proceeding. This includes crossings that have flagt
present. Just because flaggers are deployed and t|
appears to be stopped does not mean your
responsibility for a s&f crossing end$t will most
likely be an automobile/speeder accident that will f
our insurability at risk. It is incumbent on all of us t(
protect the future of this great hobl8tay safe and
see you on the rails soon.

Leland Stewart
President
Railroad Partners, Inc.

As we passed through every town along the
excursion route, we were greeted by local folks tha
came out to see us, take pictures and wakeeven
made a 30 minute stop in Quincy because they hal
their annual towndir with old time car exhibits and
food booths right along the right of way.

The 3% day (28 Aug) we began the return leg of thd
excursion back to Ashley, Indian@roceeding east
toward Jonesville and then turning south to Hillsda
before stopping for our michorning break. After
another refreshing break, we resumed running sou
until arriving at Steubenville, Indiana. At
Steubenville we took the eastest mainand ran
backwards (1 mile) into Ashley. This was performe
to eliminate a turn around after arriving back at the
Klink Trucking spur. Our excursion rail mile total
was approximately 154 miles.

We arrived back in Ashley shortly after noon, shars
our paring conversations and thanks with everyong
loaded the speeder and began our short drive bac
Martinsville, Indiana. This excursion was fantastic
and one that we will remember for a long time. |

highly recommend that you plan to participate in th
excusion in the future. Michael Ford, our excursior
coordinator, was an absolute professional. Thank
for all of your hard work, dedication to our hobby
and a fijob well doneo.




Tech Talk:

By Frank Hamadock

As | get a little older, my hearing is not as good as i
once was. But just put me on my speeder and | thin
that | can hear every |
After having restored a couple of motorcars, | am
convinced that the Fairmont desigmstheir
wheel/axle bearing boxes, leaves a lot to be desireq
always think that | am hearing bearing noise becaus
know that grease is being slung out under normal
operations. | am sure that | am like most other spe¢
operators that grease all chizslocations and bearing
boxes after each run. |
recommend that you start.

| understand that the Fairmont design does not hav
any way to retain the grease within these bearing
boxes and it seems as though | am always adyliitg
a bit of grease to them after every run. On one
excursion, | decided to take a grease gun with me 3
grease the bearing boxes at our turn around point.

Once agin, each bearing box took numerous greass
gun pumps before | saw any grease being égbel
After greasing at our turn around point, my fine
hearing could tell that the bearing boxes really liked
that shot of grease and ran much smoother and qui

So to ease my mind and not have to listen so hard,
decided to install a simple aimexpensive grease zer
system that located all bearing zerks at a chassis
location that makes greasing a lot easier during
excursions.

On Top of Safety

By John Pattison

Well here we are another year nearly

passed and for some of you a good number of
successful and safe motorcar trips under your
wheels. Unfortunately after nearly five years of the
same work assignment of midnight weekend trips
and family obligations, my cars have been parked
except for one my, not what | had hoped for. There
have been others elsewhere that have not had the
excursion experience they were hoping for either.
Just as none of us sits down in our automobile to
to the corner store or off to work do we expect to |
involved in amaccident, we don't attend motorcar
runs expecting the worst. What we do is prepare
ourselves for the possibility by having insurance,
first aid kits, fire extinguishers, proper clothing ang
not least of all, proper training.

There was recently an accidentt west involving a
motorcar and automobile at a grade crossing. For
those of you that have ns¢enthe photo it is
frightening. | don't want to dissect that particular
incident but briefly touch on what we might do to
prevent ourselves from being inetsame
circumstance.

The first thing that comes to mind is complacency
This is something we battle continuously in the
railroad industry. From track workers to dispatche
carmen, machinists, and train and engine service
employees it is a problem thaesas never ending.
Once someone is comfortable in a task, they tend
take risks. At the railroad we often get safety notig
of recent incidents and the outcome to the individl
the lucky ones only loose limbs, fatalities occur. M
point being that evetihe professionals that work in
this environment we have excursions in, do not
always come out on the winning end. How much
more careful us weekend warriors should be! We
must never assume that the car approaching the
crossing sees you until they have gteg. How
many times have you seen another operator blow
through a blind crossing at full speed without so
much as a glance or touch of brake...because the
motorcar in front of him made it just fine? | am nof]
advocating "stop and proceed" at each cros$ing,
you should be more conscientious at crossings in
motorcar than you are driving an automobile arou
town. You are far less protected and roadway driv
aren't looking for your ML9...even if it has a rotary

Tech Talk continued on Page 9

On Top Of Safetycontinued on Page 8




Member Spotlight:
=T |

Hi, I'm a motorcar/speeder enthusiast, and proud of
My name is Charles R. Turner. | was born in
Rosanky, Texas on January 28, 1934, and raised ir|
Coupland, Texas. | have been married to Katie Wor
Turner for 55 yeardlNe are the proud parents of two
daughters; one son; seven grandchildren, and three
greatgrandchildren.
| attended grammer school in Coupland, Texas, and
graduated from Elgin High School in June 1952. At
Elgin High School | was on the boxing team, and
played tight end four years on the football team.
During my senior year in high school | learned
telegraphy from my father, and started my railroad
career with the Katy Railroad on June 14, 1952. |
worked many places on the South Texas Division o
the Katy Riilroad as AgenTelegrapher. On January
1, 1964 | was promoted to the position of General
Agent San Antonio, Texas; Trainmaster Smithville,
Texas on May 1, 1966; Assistant Director Labor
Relations Dallas, Texas on September 9, 1968;
Trainmaster Garland,exas on September 1, 1973;
TrainmastetAgent Wichita Falls, Texas on Septemb
17, 1973; Trainmastekgent Houston, Texas on
March 1, 1974; Terminal Superintendent Houston,
Texas on October 1, 1974. | was elected Vice
President Operations Georgetown Rsild on
February 16, 1976, and elected President Georgetdq
Railroad on May 1, 1983. | retired on August 29,
1997, with total railroad service of 45 years and 2
months. | enjoyed every day | worked for the railroal
My personal interests are collectirgglroad
memorabilia; traveling; attending sporting events, a
participating in motor car excursions.

| became interested in motor cars at an early age.
entire family were Katy Railroad employees. My
father was an Agertelegrapher until his pasgin
January 1959; my mother was an Ag@merator for
33 years; my grandmother was Station Helper for
several years; 6 uncles worked for the railroad, ang
my grandfather was Section Forman at Coupland,
Texas for more than 30 years.

Mission Statement: B

AT

Railroad Partners, Inc. is an

organization dedicated to the maintenance and
preservation of active railroad right of ways in Texas g
adjoining states. The mission of Railway Partners, Inc
(1) to use volunteer labor and privately owned
maintenanceauipment to preserve historic rail corridon
in partnership with communities, railroads, local
governments and other entities and individuals; (2) to
acquaint the public with the geography, local history a
cultural landmarks of such corridors; (3) to pag

efforts to educate the public regarding safety within ra
corridors; (4) to build community support for the
preservation of oubf-service or soon to be out of servig
rail corridors; and (5) to promote safe maintenance an
other activities within Htoric rail corridors through
training and mutual cooperation with radllated groups.
Please consider joining our group. Anlore application
and instructions can be found at:
www.railroadpartners.com .

Fun Stuff & Runs

September 224, 2011 Cotton Belt

Railroad Symposium, Texas A&M,

Commerce, TX.

September 24, 20T1BlacklandsRailroadExcursion i
conjunction with the Cotton Belt Symposiuml aay
run. Motorcargravekedapprox. 130 RT miles between
Greenville, TXto Winfield, TX.

October 22, 201-1Capitol Metro Transportatioblano,
TX. To Scobee Spur, TX:all Excursion. Motorcars
traveled appx. 54 miles RT.

November 5, 2011 Flatonia Railfan Celebration.
Motorcar displays, railfan activitiemodel train layouts,
guest speakerfyod and lots of trains.

November 12, 2014Blacklands Railroa&xcursion. 1
day of 2 days runningsreenville, TX to Winfield, TX to
Greenville, TX.Motorcars traveled approximately 130
miles round trip.

November 13, 2014Blacklands RailroadExcursion. ¥
day of 2 days running. Greenville, TX, to Sulfer Sprim
TX. To Greenville, TX. Motorcars traled
approximately 6 milesround trip.

RPI has beerBusy !!

Member Spotlight continued on page 6



Member Spotlight continued from page 5

During my early years | would ride the motor car with my
grandather, and after starting work for the railroad | wou
ride at every opportunity with signal maintainers, lineme
or assistant Roadmasters. After becoming an officer |
would still hitch a ride with a track rider on occasion.

| became a member of NARCOA 2002.1 currently own a
Fairmont M59 motor car, and have the use of a Fairmori
M-19 owned by Austin Steam Train Association.

Over the years | have owned more than twenty motor ca
| sold some and gave others away. | try to perform all o
therestoration and repairs on my cars.

Maintaining a motor car is not an easy hobby, but riding
down the railroad track on your own motor car is one of
most enjoyable feelings that one can experience. | hopé
continue this hobby for many years, Lordlwg.

ACharlie Turnero

Work Sessions:

N
By Ed Michal @
RPI Holds Numerous Work Sessions

During the hottestsummer inhistory RPI doggedly stuck
to its work session schedudespite its members enduring
what wasprobably the hottest summer in Llano and
Kingsland history. The temperature on August 27 soare
108 degrees at Llano, not a record we evartuw@break.
We had good turnouts for our work sessions nonethele§
and accomplished a great

summary of each:

June 18, 2011 Normaloperations focused on tree
lopping, gradeclearing, etc. Temperature rose to 106 th
afternoon in Llano. New members Gene Sinclair and
Gilbert Prudhomme, who are restoring al,$howed up
at Llano. Gene rode a motorcar down to Kingsland whi
Gilbert drove down and met up with Ed Michal there (Eg
wasweedvhac ki ng at Kingsl an
Llano in time for departure). He helped Ed collect threg
bags of trash from the ROWuly 16, 2011 A rain storm
in the morning and cloudskies thragh midafternoon
kept temperatures down and assisted us to continue cu
back vegetation along the line. Ed Michal brought the H
trailer, newlyoutfitted with a floorand we packed

Work Sessionscontinued on page 7 6

Hobby Experiences:

By Don Kendall

Having been in the motorcar hobby for

nearly 20 years, | have run across many instances
where repairs or enhancements to my equipment
resulted in a new learning experience for me.
Projects | haveindertaken range from basic
woodworking to metal fabrication and electrical wor
Before becoming involved with this hobby, | was a
novice at some of this stuff and had no experience
other areas.

After operating motorcars for several years, |
purchaseany own A5C in 1995 (directly from the
railroad).

It was pretty much junked out. It had been sitting in
the weeds for many years and | am surprised it wa
still around. | had no idea what | had gotten into, by
quickly began to learn as | went along.Otlee next
several years | managed to completely disassemblg
car, sandblast the frame, replace all the wood, pain
and reassemble it. This was my basic restoration tq
the car back to a serviceable condition. Other repai
and enhancements would cetater.

| had worked in a machine shop during summers in
college and gained a lot of knowledge about weldin
and metal fabrication. | had no idea how helpful thig
would be later when | became involved in the
motorcar hobby. | have made countless enhanatm
to my equipment by fabricating or modifying steel
accessories and other parts of my car. This has
resulted in a much more enjoyable and easier
operating experience.

Some minor engine repairs and enhancements hay
been done throughout the years, ad a®h new
electrical system | installed last winter. My knowled
of electrical systems was very limited before this
project, but as with everything else it was a great
learning experience.

My efforts throughout the years have resulted in a
very reliableand good running machine. | enjoy
taking it out every chance | get, as | am sure most 4
of us do. My car is still an ongoing project, as | am
constantly thinking of new things to do to it. | just
wish | had the time to complete them all!




Work Sessionscontinued from page 6

a lot of tools and equipment on it, including the
turntable donated by Art Gustafson. We set up the
turntable at Scobey Spur to turn the motorcars and if
worked like a charm. Leland, Jerry Light and Ed
worked on a survey of crossings and crossing sigins
insurance purposes.

We installed 14 marker posts with reflectors so now
crossings are eith@rotected by RPI markers or
railroad crossbuck signs.

August 27, 2011 We whacked weeds at the Llano wy
before departing, cleaning up quite a bit of the track.
We saw a lot of wildlife on the way down, including
deer, foxes and a skunk. Ed Michal batk some
brush near a steel bridge with a nexalyquired hedge

RPI Repres entation 2 The Big Texas
Train Show

Mike Harris has been very instrumental in promoting H
at numerous railroading events. This has become
fantastic publicity for RPI and is a great promotion of g
hobby. This display is in Houston.

Mike Harris and D on Kendall display their motorcars

Another picture of the RPI display at the Big TexasTrain Show

Another picture of the RPI display at the Big TexasTrain Show

Work Sessionscontinued on Page 8



